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Bidding estimation is a critical skill for construction professionals. It is the
process of determining the cost of a construction project and developing a
bid that will be competitive and profitable. This detailed treatise provides a
comprehensive overview of bidding estimation practices for construction
projects, covering everything from project planning and cost analysis to
contract negotiation and project closeout.

Project Planning

The first step in bidding estimation is project planning. This involves
gathering information about the project, such as the scope of work, the
project schedule, and the project budget. It is also important to identify the
risks associated with the project and develop a mitigation plan.
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Cost Analysis

Once the project has been planned, the next step is to conduct a cost
analysis. This involves estimating the cost of all of the resources that will be
required to complete the project, such as labor, materials, and equipment.
The cost analysis should also include an allowance for unforeseen costs.

Contract Negotiation

Once the cost analysis has been completed, the next step is to negotiate a
contract with the client. The contract should specify the scope of work, the
project schedule, the project budget, and the terms of payment. It is
important to carefully review the contract before signing it to ensure that it
is fair and equitable.

Project Closeout

Once the project has been completed, the final step is project closeout.
This involves completing all of the necessary paperwork, such as the final
invoice and the project closeout report. It is also important to conduct a
post-project review to identify any areas where the bidding estimation
process could be improved.
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Bidding estimation is a complex process, but it is essential for construction
professionals to master this skill. By following the steps outlined in this
treatise, you can increase your chances of winning bids and completing
projects profitably.

Appendix

This appendix provides additional resources on bidding estimation
practices for construction projects.

* [The American Society of Professional Estimators](https://www.aspe.org/)
* [The National Estimators Association](https://www.nea.org/) * [The
Construction Industry Institute](https://www.construction-institute.org/)
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